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MANAGEMENT’S DISCUSSION AND ANALYSIS 
 
As management of the Daniel Boone Regional Library (the “System”), we offer this narrative overview and 
analysis of the financial activities of the Daniel Boone Regional Library for the year ended December 31, 
2010. The System consists of three political subdivisions: Boone County Library District, Callaway County 
Library District and Columbia Library District, which have signed a regional contract under the authority of 
Revised Statutes of Missouri (RSMo) 70.210. We encourage the readers to consider this Management’s 
Discussion and Analysis (MD&A) in conjunction with the System’s financial statements, which follow this 
MD&A. 

 
Financial Highlights 
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• The System’s total assets exceeded its liabilities on December 31, 2010 by $  (see Exhibit 

1). This represented an increase of $1,278,144 from net assets at December 31, 2009 (see Exhibit 2).  
These net assets include spendable resources as well as the investment in buildings, collections and 
other capital assets net of related debt of $11,862,622; funds of $3,039,173 that can only be used for 
the Columbia Library District’s debt service payments and maintenance of the Columbia building; and 
2010 property taxes that although due as of December 31, 2010, were not collected and not budgeted 
for expenses until 2011. 

• The System’s total liabilities decreased $1,164,893 from the prior year as shown in Figure 2. 
• As of December 31, 2010, the System’s governmental funds reported combined fund balances of 

,619,005, an increase of $390,010 in comparison to the prior year (see Exhibits 3 and 4). The 
portion of the total fund balance for the General Fund that is unreserved and available for spending at 
the System’s discretion is $9,602,762, which includes $7,113,230 in property tax receivable.  

• Within the System’s general operating fund, total actual revenues were $440,060 more than the 2010 
final budget, while total actual expenditures were $881,108 less than the 2010 final budget (see 
Exhibit 5).  

 
Overview of the Financial Statements 

 
The System’s basic financial statements consist of three components: 1) government-wide financial 
statements, 2) fund financial statements and 3) notes to the financial statements. Figure 1 illustrates the 
components of a typical annual financial report.  
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Basic Financial Statements 
 
Government-wide Financial Statements: 
 
The government-wide financial statements (Exhibits 1 and 2) provide both short and long-term information 
about the System’s financial status. These financial statements present a broad overview of the System’s 
finances, similar in format to financial statements of a private-sector business. The statement of activities 
(Exhibit 2) reports changes in the System’s net assets. This statement includes all of the System’s revenues and 
expenses, regardless of when the cash is received or paid, as defined under the full accrual accounting method. 
 
Fund Financial Statements: 
 
A fund is a grouping of related accounts that is used to maintain control over resources that have been 
segregated for specific activities or objectives. Fund accounting is used to ensure and demonstrate compliance 
with finance-related legal requirements. The fund financial statements focus on the activities of the System’s 
individual governmental funds and are divided into two parts: 1) the “modified accrual basis statements” 
(Exhibits 3 and 4) and the “budgetary basis statements” (Exhibits 5 and 6). 
 
Exhibits 3 and 4 focus on assets that can readily be converted into cash in the short term and liabilities that will 
be settled in the short term. Governmental funds in the “modified accrual basis statements” are reported using 
modified accrual accounting, which recognizes expenditures when the liability is incurred and revenue when 
measurable and available. The modified accrual accounting basis provides a short-term spending focus, which 
helps the reader assess the amount of financial resources immediately available to finance the System’s 
programs. The differences in accounting for financial information in the government-wide statements (Exhibits 
1 and 2) and the fund statements are illustrated by the reconciliations on Exhibits 2 through 4. 
 
The “budgetary basis statements” for the General Fund and the Debt Service Fund (Exhibits 5 and 6) 
demonstrate how the System complied with the year’s approved budget. The “budgetary basis statements” are 
presented using the same classifications as those used in the legal budget document.  
 
The annual budgets shown in the “budgetary basis statements” are prepared as described in Note 1. These 
budgets are presented using the cash basis of accounting for property tax revenue, which means only the tax 
revenue expected to be received by year-end is budgeted, rather than also including what may be “available” 
soon after the year-end, as under the modified accrual accounting basis. Because the cash basis was used to 
budget property tax revenue, Exhibits 5 and 6 include reconciliations that illustrate the differences between 
these statements and the modified accrual basis statements shown in Exhibits 3 and 4. 
 
The “budgetary basis statements” for the General Fund and the Debt Service Fund demonstrate how the 
System complied with the year’s approved budget. The “budgetary basis statements” are presented using the 
same classifications as those used in the legal budget document. 
 
Notes to the Financial Statements: 
 
Notes to the financial statements provide additional information that is essential to fully understand the 
financial statement data.   



Government-Wide Financial Analysis: 
 
The Statement of Net Assets and the Statement of Activities (Exhibits 1 and 2) present the System’s financial 
information as a whole. Figures 2 and 3 provide summaries of these statements for 2010 and 2009.  
  

2010 2009

Assets:
Current and other assets 16,095,138$ 15,646,550$ 
Restricted assets 3,206,099     3,158,246     
Capital assets, net of depreciation 23,100,505   23,483,695   

42,401,742   42,288,491   

Liabilities:
Short-term liabilities outstanding 1,506,249     1,497,846     
Long-term liabilities outstanding 10,540,936   11,714,232   

12,047,185   13,212,078   

Net assets:
  Invested in capital assets, net
    of related debt 11,862,622   11,123,695   
  Restricted:
    For debt service 2,921,784     2,866,108     
    For maintenance 117,389        111,821        
  Unrestricted 15,452,762   14,974,789   

30,354,557$ 29,076,413$ 

The System's Net Assets
Figure 2

Total liabilities

Total net assets

Governmental Activities

Total assets

 
Net Assets: 

 
The System’s assets exceeded its liabilities by $30,3  as of December 31, 2010, an increase in the 
System’s net assets of $1,278,144 during 2010 (see Figures 2 and 3). Of the net assets, $11,862,622 is invested 
in capital assets, which includes land, buildings, library materials, furniture and equipment, less related debt. 
The System uses capital assets to provide services to patrons; consequently, this portion of the net assets is not 
available for future spending. The remaining portions of the System’s net assets are classified as either 
restricted or unrestricted. The restricted assets of $  are to be used to service the general obligation 
bond debt incurred to finance the Columbia building project and for capital and maintenance expenditures for 
the building for 2010. The unrestricted assets of $  includes $  in property tax revenues not 
yet received by the System from the counties’ tax collectors for 2010 and prior years for taxpayers who reside 
within the library districts included in the System. While this amount represents collections expected to be 
received to finance next year’s expenditures, the full accrual basis of accounting for taxes requires that the 
taxes be recognized as revenue in the year for which they are assessed. 

54,557

3,039,173

15,452,762 7,113,230
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Revenues:
  Program revenues:
    Charges for services 11,821$              0.1% 28,488$              0.3%
    Operating grants and contributions 254,550              2.4% 247,981              2.4%
    Capital grants and contributions 57,712                0.5% 60,438                0.6%
  General revenues:
    Property taxes 9,921,194           93.7% 9,704,832           93.9%
    Investment income 291,533              2.8% 253,640              2.5%
    Other 55,913                0.5% 44,995                0.4%
      Total revenues 10,592,723         100.0% 10,340,374         100.0%
Expenses:
  Salaries and benefits 5,020,216           53.9% 4,806,291           51.8%
  Library materials 1,122,540           12.1% 1,223,023           13.2%
  General operating 748,139              8.0% 783,742              8.5%
  Building operations and maintenance 1,915,706           20.6% 1,907,288           20.6%
  Debt service 507,978              5.5% 550,310              5.9%
      Total expenses 9,314,579           100.0% 9,270,654           100.0%
Increase in net assets 1,278,144           1,069,720           
Net assets, January 1 29,076,413         28,006,693         
Net assets, December 31 30,354,557$       29,076,413$       

The System's Changes in Net Assets

2010 2009

Figure 3

Governmental Activities

 
Changes in Net Assets: 

 
The System receives 94 percent of its funding from property tax revenues. Salaries and benefits represent 54 
percent of the System’s total expenditures. Under the method of accounting used for the government-wide 
financial statements, library books and other collections are capitalized as assets and depreciated over their 
estimated useful lives. The “library materials” expense reported in Figure 3 represents the depreciation of 
books and materials.  
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Fund Financial Analysis 
 
“Modified Accrual Basis Statement” Analysis (Exhibits 3 and 4): 
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15,528,913 7,113,230

$5,710,932

$18,619,005
117,389

The General Fund is the chief operating fund of the System. At the end of calendar year 2010, the fund balance 
of the General Fund is $ , which includes $  in property taxes that were due but not yet 
received by the System (see Exhibit 3). Collections of these property taxes will be budgeted to finance 
2011expenditures. Also, $21,430 is reserved for donations unspent at year-end and $193,789 is reserved to 
recognize amounts spent on prepaid expenditures that are not available for future spending. The remaining 
unreserved fund balance of $8,200,464 is available for future spending. Of this unreserved fund balance, 

 has been designated by the System’s Board of Trustees to be used for future capital expenditures 
and the long-range strategic plan needs (see Note 10). 
 
On December 31, 2010, the System reported a combined fund balance for its governmental funds of 

 (see Exhibit 3). Of this amount, $2,972,703 is the Debt Service Fund balance restricted for paying 
the CLD’s General Obligation Bond debt as it comes due. The Other Governmental Fund balance of $  
is restricted for CLD capital and maintenance expenditures for the Columbia Library District building. 
 
The General (DBRL) Fund balance increased in 2010 mainly due to more property tax revenues and 
contributions collected than planned and an overall lower level of expenditures, which is consistent with the 
Board of Trustees’ planning to save for future needs (see Exhibit 5).  
 
The charts in Figures 4 and 5 represent only the General Fund’s revenues and expenditures. 
 

General Fund 2010 Revenues 
Figure 4 

 

Property taxes
94%

State aid
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Investment income
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Contributions
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Other
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Property taxes
State aid
Investment income
Contributions
Other



General Fund 2010 Expenditures 
Figure 5 
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“Budgetary Basis Statement” Analysis (Exhibits 5 and 6): 
 
The System also presents revenues and expenditures compared to the legally adopted budget for the major 
funds at Exhibits 4 and 5. Sometimes circumstances require the budget to be amended from the original 
budget. Generally, budget amendments fall into one of three categories: 1) amendments to adjust estimates 
used to prepare the original budget once more precise information is available; 2) amendments to recognize 
new funding from external sources, such as grants; or 3) increases in appropriations that become necessary to 
maintain services.   
 
During calendar year 2010, the General Fund budget was revised once. The original general operating 
expenditure budget category was increased by $168,995 for the costs of construction of a parking lot at the 
Columbia Public Library.  
 
Some revenues and expenditures are more susceptible to projecting with reasonable precision and some are 
more easily controllable than others. With that in mind, the following summarizes variations that were 
significant on both a percentage basis and dollar amount basis between the final budget and the actual results 
for the General Fund (see Exhibit 5). 

 
Revenues: 
• State aid - Actual collections were more due to unexpectedly receiving Athletes and Entertainer’s 

Tax revenue. 
• Contributions – Actual contributions were greater than the final budget because cash donations were 

more than projected. 
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23,100,505

237,917

• Copier – Actual collections were less than anticipated because computer printing income that was 
budgeted under Copier was recorded as Other income. 

• Other – Actual collections were more than anticipated because, as discussed above, computer 
printing income was recorded as Other income. 
 

Expenditures: 
• Library Materials – Actual expenditures exceeded the final budget because the unbudgeted 

contributions were used for additional purchases (see contingency below for discussion on budgeting 
for the spending of contributions) and the materials donations that were added to the System’s 
collection from the friends of the library organizations were recorded as in-kind expenditures.   

• General Operating – Actual expenditures were less than the final budget because several planned 
expenditures were either not needed or were less than expected. Investigation of energy report 
recommendations and the community survey were not complete by year-end. Both are anticipated to 
be completed next year.   

• Building Operations and Maintenance – Actual expenditures were less than the final budget 
because some expenditures for insurance, maintenance, electric, gas, and other utilities were less than 
the projected provisions.  

• Capital Outlay – Actual expenditures were less than the final budget because carpet replacement at 
the Columbia Public Library (CPL), clay block wall repair at CPL, and other capital projects were not 
complete and were re-appropriated in the next fiscal year.  

• Contingency – The System’s policy is to budget for contingencies so that expenditures can be made 
from unanticipated grant and contribution revenue, and so that emergency expenditures in the other 
budget categories can be made without exceeding the overall total budgeted expenditures. As a result, 
the System does not code actual expenditures to this category, but instead codes them to their 
appropriate categories, such as library materials (see above), based on the nature of the expenditures 
that are approved by the trustees. 

   
Capital Asset Discussion 
 
The System’s investment in capital assets as of December 31, 2010, totals $ , net of accumulated 
depreciation (see Figure 6). These assets include buildings, land, furniture, equipment and library collections. 
Additional information on the System’s capital assets can be found in Note 4 of the financial statements. 
 
M ajor capital asset transactions during the calendar year included the following: 

• Columbia library building additions totaling $296,346 were capitalized for parking lot construction, 
HVAC unit and garage door replacement. The original garage door totaling $5,086 was removed from 
the records.  

• “Books and materials” includes $1,154,085 for the cost of materials purchased during the year and a 
reduction of $929,967 for the cost of materials disposed of during the year.  

• Various furniture and equipment additions totaling $  were capitalized. Various items of 
furniture and equipment totaling $90,784 were sold, discarded or removed from records, most of 
which were fully depreciated. 

• Construction in progress of $42,462 consists of book drops that will be distributed in the Columbia 
area, a locker system that needs to be installed and costs to begin capital projects not complete at year-
end .   

 



2010 2009
Land 1,744,727$      1,825,668$       
Buildings and improvements 17,291,581      17,923,268       
Furniture, fixtures, and equipment 961,220           789,346            
Library collection 3,102,977        2,945,413         

23,100,505$    23,483,695$     

Capital Assets
Figure 6

 
Debt Discussion 
 
As of December 31, 2010, the System’s total debt is $12,047,185. Of this amount, $543,819 represents the 
liability for the employees’ compensated absences and $  is the Columbia Library District’s general 
obligation debt, including accrued interest payable. The remainder is the System’s accounts and salaries 
payable. Additional information regarding the System’s long-term debt can be found in Note 6 of the financial 
statements. 

11,381,967

 
Economic Factors and Next Year’s Budgets 
 
The Director and staff view the economic outlook as flat.  They expect the economy to impact the interest 
income and limit the amount of increase in tax revenue for the upcoming year. While the calendar year 2011 
revenue budget was established with a smaller than usual increase in revenue, the System was able to budget 
expenditures to adequately cover current operating needs and maintain reserves. The System revisited its long-
range strategic plan and will continue to implement the results in 2011. The Board of Trustees and staff of the 
System are committed to maintaining a strong financial position in order to provide excellent library services 
that meet the needs and reflect the desires of the taxpayers for years to come. 
 
Requests for Information 
 
This report is designed to provide an overview of the System’s finances. Questions concerning any of the 
information found in this report or requests for additional information should be directed to the Director, 
Daniel Boone Regional Library, 100 W. Broadway, Columbia, MO  65203.   
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Daniel Boone Regional Library Exhibit 1
Statement of Net Assets

December 31, 2010
ASSETS
Current assets:

Cash deposits and investments 8,755,747$      
Receivables: 
    Property taxes (net of allowance for uncollectible accounts $106,847) 7,113,230        
    Interest 25,119             
    Other 7,253               
Prepaid expenses 193,789           

    Total current assets 16,095,138      

Restricted assets:
Cash deposits and investments 1,779,940        
Receivables:
    Property taxes (net of allowance for uncollectible accounts $21,513) 1,399,189        
    Interest 2,970               
    Pledge 24,000             

    Total restricted assets 3,206,099        

Capital assets:
  Non-depreciable 1,744,727        
  Other, net of depreciation 21,355,778      

    Total capital assets 23,100,505      

        Total assets 42,401,742      

LIABILITIES
Current liabilities:
   Accounts payable 101,288           
   Salaries payable 20,111             
   Accrued interest payable on bonds 166,967           
  General obligation bonds due within one year 1,195,000        
   Compensated absences and other benefits payable within one year 22,883             
Long-term liabilities:
   Compensated absences and other benefits payable beyond one year 520,936           
   General obligation bonds due beyond one year 10,020,000      

        Total liabilities 12,047,185      

NET ASSETS
Invested in capital assets, net of related debt 11,862,622      
Restricted

For debt service 2,921,784        
For  maintenance 117,389           

Unrestricted 15,452,762      

      Total net assets 30,354,557$    
See the accompanying notes to the basic financial statements.  



 
Exhibit 2

and Changes 
in Net Assets

Operating Capital Grants
Charges for Grants and and Governmental

Functions/Programs Expenses Services Contributions Contributions Activities
Primary government:
Governmental activities:
Current
    Program services:
        Salaries and fringe benefits 5,020,216$ -$                -$                    -$                     5,020,216$        
        Library materials 1,122,540   -                  71,024            48,373              1,003,143          
        General operating 748,139      11,821        183,526          9,339                543,453             
        Building operations and
             maintenance 1,915,706   -                  -                      -                       1,915,706          
Debt service
        Interest 507,554      -                  -                  -                       507,554             
        Bond fees 424             -                  -                      -                       424                    

Total 9,314,579$ 11,821$      254,550$        57,712$            8,990,496          

9,921,194          
291,533             

55,913               

10,268,640        

1,278,144          

29,076,413        

30,354,557$      

See the accompanying notes to the basic financial statements

Net assets-beginning

Net assets-ending

  Taxes:
    Property taxes, levied for general purpose
  Unrestricted investment earnings
  Other

        Total general revenues

        Change in net assets

Daniel Boone Regional Library
Statement of Activities

For the Year Ended December 31, 2010

Net Expenses

Program Revenues

General revenues:
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Debt Other
Service Governmental Total

General Fund Fund Governmental
(DBRL) (CLD) (CLD) Funds

ASSETS
Deposits and investments 8,755,747$    1,662,776$    117,164$      10,535,687$    
Receivables:  

Property taxes (net of allowance for
uncollectible accounts $128,360) 7,113,230      1,399,189      -                   8,512,419        

    Interest 25,119           2,786             184               28,089             
    Other 7,253             24,000           -                   31,253             
Due from other fund -                    -                     41                 41                    
Prepaid expenditures 193,789         -                     -                   193,789           

          Total assets 16,095,138$  3,088,751$    117,389$      19,301,278$    

LIABILITIES AND FUND BALANCES
Liabilities:
   Accounts payable 101,288$       -$                   -$                 101,288$         
   Salaries payable 20,111           -                     -                   20,111             
   Due to other fund 41                  -                     -                   41                    
   Deferred revenue 444,785         116,048         -                   560,833           

        Total liabilities 566,225         116,048         -               682,273           
Fund balances:
     Reserved:

For debt service -                    2,972,703      -                   2,972,703        
For grant and donation spending 21,430           -                     -                   21,430             
For prepaid expenditures 193,789         -                     -                   193,789           
For building capital and maintenance

expenditures -                    -                     117,389        117,389           
     Unreserved:
          Designated for:
               Capital outlay 5,710,932      -                     -                   5,710,932        
          Undesignated:

General fund 9,602,762      -                     -                   9,602,762        

Total fund balances 15,528,913    2,972,703      117,389        18,619,005      

Total liabilities and fund balances 16,095,138$  3,088,751$    117,389$      19,301,278$    

                                     See the accompanying notes to the basic financial statements. (continued)

Exhibit 3
Daniel Boone Regional Library

Balance Sheet
Governmental Funds

December 31, 2010

Major Funds
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(continued)
Reconciliation:
Fund balances of governmental funds 18,619,005$    

Amounts reported for governmental activities in the 
Statement of Net Assets (Exhibit 1) are different because:

Capital assets used in governmental activities are not financial
resources and therefore are not reported in the governmental fund statements 23,100,505

Long-term liabilities for items such as compensated absences and general
obligation bonds are not current obligations and therefore are not
recorded in the governmental fund statements (11,758,819)    

Accrued interest payable on general obligation bonds is not a current 
obligation and therefore is not recorded in the governmental fund 
statements (166,967)         

Liabilities for deferred revenues in the governmental fund statements are
considered earned revenues in the government-wide financial statements 560,833           

    Net assets of governmental activities 30,354,557$    

                                                   See the accompnaying notes to the basic financial statements.

Exhibit 3

Daniel Boone Regional Library
Balance Sheet

Governmental Funds
December 31, 2010
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Exhibit 4

Debt Other 
Service Governmental Total 

General Fund Funds Governmental
(DBRL) (CLD) (CLD) Funds

REVENUES
Property taxes 8,208,994$    1,554,647$  -$                  9,763,641$     
State aid 117,139         -                   -                    117,139          
Grants 25,904           -                   -                    25,904            
Investment income 206,986         79,020         5,527            291,533          
Contributions 145,219         24,000         -                    169,219          
Copier income 11,821           -                   -                    11,821            
Other 57,021           -                   41                 57,062            

    Total revenues 8,773,084      1,657,667    5,568            10,436,319     

EXPENDITURES
Current:
    Program services:
        Salaries and fringe benefits 4,975,630      -                   -                    4,975,630       
        Library materials 1,280,103      -                   -                    1,280,103       
        General operating 542,858         -                   -                    542,858          
        Building operations and
             maintenance 971,633         -                   -                    971,633          
Capital outlay 609,748         -                   -                    609,748          
Debt service:
        Principal -                     1,145,000    -                    1,145,000       
        Interest -                     520,913       -                    520,913          
        Bond  fees -                     424              -                    424                 

        Total expenditures 8,379,972      1,666,337    -                    10,046,309     
            Excess (deficiency) of revenues 
            over expenditures 393,112         (8,670)          5,568            390,010          

Fund balances-beginning 15,135,801    2,981,373    111,821        18,228,995     

Fund balances-ending 15,528,913$  2,972,703$  117,389$      18,619,005$   

(continued)

                                               See the accompnaying notes to the basic financial statements.

Daniel Boone Regional Library
Statement of Revenues, Expenditures, and Changes in Fund Balance

Governmental Funds
For the Year Ended December 31, 2010

Major Funds

 



Exhibit 4

(continued)
Reconciliation:
Net changes in fund balances - total governmental funds 390,010$        

Amounts reported in the Statement of Activities are different because:
Governmental funds report capital outlays as expenditures. However,
in the Statement of Activities the cost of those assets is allocated
over their estimated useful lives and reported as depreciation expense:

Capital outlay and library material costs in excess of capitalization threshold 1,763,833
Depreciation (1,920,228)
Gain on disposal of equipment and undepreciated cost of disposed

library collections (225,646)
Proceeds from sale of capital assets (1,150)             

Revenues in the Statement of Activities that do not provide current
financial resources are not reported as revenues in the governmental funds:

Change in deferred revenue 157,553          

Repayment of bond principal is an expenditure in the governmental 
funds, but the repayment reduces long-term liablilities in the Statement
of Net Assets:  

Amount of the repayment 1,145,000       

Interest on bond debt is reported on the modified accrual basis in the
govenmenatal funds, but on the accrual basis in the government-wide
statements 13,358            

Some expenses reported in the statement of activities do not require 
the use of current financial resources and therefore, are not reported
as expenditures in governmental funds.

Change in compensated absences payable (44,586)           

Change in net assets of governmental activities 1,278,144$     

                                   See the accompanying notes to the basic financial statements.

Daniel Boone Regional Library
Statement of Revenues, Expenditures, and Changes in Fund Balance

Governmental Funds
For the Year Ended December 31, 2010
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Exhibit 5

Variance from
Original Final Final Budget-
Budget Budget Actual Amounts Over (Under)

REVENUES
Property taxes 8,159,306$   8,159,306$   8,555,045$   395,739$      
State aid 94,854          94,854          117,139        22,285          
Grants 20,000          20,000          25,904          5,904            
Investment income 220,150        220,150        206,986        (13,164)         
Contributions 120,000        120,000        145,219        25,219          
Copier income 28,765          28,765          11,821          (16,944)         
Other 36,000          36,000          57,021          21,021          
        Total revenues 8,679,075     8,679,075     9,119,135     440,060        

EXPENDITURES
Current:
    Program services:
        Salaries and fringe benefits 5,118,443     5,118,443     4,975,630     (142,813)       
        Library materials 1,225,600     1,225,600     1,280,103     54,503          
        General operating 620,695        620,695        542,858        (77,837)         
        Building operations and
             maintenance 1,051,667     1,051,667     971,633        (80,034)         
Capital outlay 935,680        1,104,675     609,748        (494,927)       
Contingency 140,000        140,000        -                    (140,000)       

Total Expenditures 9,092,085     9,261,080     8,379,972     (881,108)       
                    Excess (deficiency) of 
                     revenues over expenditures (413,010)$     (582,005)$     739,163        1,321,168$   

Reconcilation for property taxes reported on the cash basis for the 
  budget to the modified accrual basis for the financial statements:  
    Change in the property tax accrual, modified accrual basis (346,051)       

Excess of revenues over expenditures, modified
     accrual basis (Exhibit 4) 393,112$      

                                                 See the accompanying notes to the basic financial statements.

Daniel Boone Regional Library
General Fund

Statement of Revenues, Expenditures, and Changes in Fund Balance - Budget and Actual
(Non-GAAP Budgetary Basis)

For the Year Ended December 31, 2010



Exhibit 6

Variance from
Original and Final Budget-
Final Budget Actual Amounts Over (Under)

REVENUES
  Property taxes 1,587,492$        1,638,885$   51,393$         
  Investment income 45,590               79,020          33,430           
  Contributions 24,000               24,000          -                     

Total revenues 1,657,082          1,741,905     84,823           

EXPENDITURES
Current:

Principal 1,145,000          1,145,000     -                     
Interest and fees 522,413             521,337        1,076             

Total expenditures 1,667,413          1,666,337     (1,076)            
Excess (deficiency) of revenues over expenditures (10,331)             75,568          85,899           

Reconcilation for property taxes reported on the cash basis for the 
  budget and on the modified accrual basis for the financial statements:  
    Change in the property tax accrual, modified accrual basis (84,238)        

(Deficiency) of revenues over expenditures 
      modified accrual basis (Exhibit 4) (8,670)$       

                                                      See accompanying notes to the financial statements.

Daniel Boone Regional Library
Debt Service Fund

(Columbia Library District)
Statement of Revenues, Expenditures, and Changes in Fund Balance - Budget and Actual

(Non-GAAP Budgetary Basis)
For the Year Ended December 31, 2010
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DANIEL BOONE REGIONAL LIBRARY 
 

NOTES TO THE FINANCIAL STATEMENTS 
 
 

1. ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 
Organization:  The Daniel Boone Regional Library (the System) consists of the political subdivisions of the 
Boone County Library District (BCLD), Callaway County Library District (CCLD), and Columbia Library 
District (CLD), which have approved a regional library contract under the authority of Revised Statutes of 
Missouri (RSMo) 70.210.  The System is headquartered in Columbia, Missouri, with other locations in Fulton 
and Ashland, Missouri, as well as additional coverage provided by the System’s bookmobiles. 
 
The System’s purpose is to plan, develop, operate and provide a library system for the use and benefit of the 
residents of the above districts and to fulfill and provide to the extent possible those facilities, programs, 
materials and services of public libraries.  
 

Reporting Entity 
 
There are no component units related to the System that should be accounted for in the System’s financial 
statements in accordance with Governmental Accounting Standards Board (GASB) Statement No. 14.  The 
related organizations, the Foundation of the Daniel Boone Regional Library, the Friends of the Callaway 
County Public Library, the Friends of the Columbia Public Library, and Friends of the Southern Boone County 
Public Library generously raise funds for the System, but these organizations’ financial positions are not 
considered individually significant to the overall financial position of the Daniel Boone Regional Library or its 
changes in net assets and, therefore, are not included as part of the reporting entity.  All of these organizations 
are separate not-for-profit organizations which exist to assist the Daniel Boone Regional Library in completion 
of its mission.    
 

Basis of Presentation 
 
The System’s financial statements include both government-wide (Exhibits 1 and 2), reporting the System as a 
whole, and fund financial statements (Exhibits 3-6), reporting the System’s major funds.   
 
Government-wide Financial Statements 
The statement of net assets and the statement of activities display information about the System as a whole.  
The System’s activities are generally financed through taxes, intergovernmental revenues, and other non-
exchange transactions.   
 
The government-wide statement of activities presents a comparison between expenses and program revenues 
for each program of the System.  Expenses are specifically associated with a program and are clearly 
identifiable with a particular function.  Program revenues include charges paid by the recipients of the goods 
and services offered by the programs and grants and contributions that are restricted to meeting the operational 
or capital requirements of a particular program.   
 
The government-wide focus is on the sustainability of the System as an entity and on the change in the 
System’s net assets resulting from the current year’s activities.   
 
Fund Financial Statements 
The fund financial statements report detailed information about the System.  The focus of governmental fund 
financial statements is on major funds rather than reporting funds by type.  Each major fund is presented in a 
separate column.   
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The major governmental funds of the Library are described below:   
 
General Fund 
The General Fund is the primary operating fund of the System.  It accounts for all financial resources of the 
general governmental fund, except for those required to be accounted for in a different fund. 
 
Debt Service Fund 
The Debt Service Fund is used to account for the accumulation of resources for, and the payment of, general 
long-term debt principal, interest, and related costs for debt issued for CLD building improvements.  The CLD 
Board of Trustees controls the resources of this fund. 
 
In additions to the major governmental funds, the System has the following non-major fund: 
 
Other Governmental Fund 
The “Other Governmental Fund” is a special revenue fund of the CLD used to account for expenditures of a 
tax that expired in 1998 that was restricted for capital and maintenance expenditures for the Columbia Library 
District building. 
 

Measurement Focus and Basis of Accounting 
 
Government-wide Financial Statements 
The government-wide financial statements are reported using the economic resources measurement focus and 
the accrual basis of accounting.  Revenues are recorded when earned and expenses are recorded at the time 
liabilities are incurred, regardless of when the related cash flows take place.  Non-exchange transactions, in 
which the System gives (or receives) value without directly receiving (or giving) equal value in exchange, can 
include certain grants and donations.  Revenue from grants and donations is recognized in the fiscal year in 
which all eligibility requirements are satisfied.  This approach differs from the manner in which governmental 
fund financial statements are prepared.  Therefore, the governmental fund financial statements include 
reconciliations with brief explanations to better identify the differences between the government-wide 
statements and the governmental fund statements.   
 
Fund Financial Statements  
All governmental funds (modified accrual basis statements) are accounted for using the modified accrual basis 
of accounting and the current financial resources measurement focus.  Under this basis, revenues are 
recognized in the accounting period in which they become measurable and available.  Expenditures are 
recognized in the accounting period in which the fund liability is incurred, if measurable.  The governmental 
funds budgetary basis statements account for revenue and expenditures on a modified accrual basis except for 
property tax revenue, which is accounted for on the cash basis of accounting.   
 
Revenue Recognition 
In applying the susceptible to accrual concept under the modified accrual basis, certain revenue sources are 
deemed both measurable and available (collectible within two months of year-end and available to pay the 
obligations of the current period).  This includes investment earnings and state-levied locally shared taxes.  
 
Expenditure Recognition 
The measurement focus of governmental fund accounting is on decreases in net financial resources 
(expenditures) rather than expenses.  Most expenditures are measurable and are recorded when the related fund 
liability is incurred.  Allocations of cost, such as depreciation or amortization, are not recognized in the 
governmental funds.   
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Budgets 
 
Annual budgets are adopted on a basis consistent with U.S. generally accepted accounting principles, except 
for property taxes, which are budgeted on a cash receipts basis.  An annual budget is prepared in accordance 
with state statutes for the General DBRL Operating Fund and approved by the System’s Board of Trustees.  
The CLD Board of Trustees adopts annual budgets for the Debt Service Fund and the Other Governmental 
Fund (“Building Fund”).  All appropriations lapse at calendar year end.   
 
The budget process begins by management conducting budget work sessions.  A preliminary budget is 
presented to the budget committee.  The preliminary budget is submitted to the Board of Trustees of the 
individual library district boards for approval prior to their votes to set their tax levies.  By September 1, each 
individual library board comprising DBRL sets the tax levy and submits the levy to the Missouri State Auditor 
for approval.  As soon as possible, usually by the regular November meeting, the final budgets are presented to 
the Board of Trustees.  The Board of Trustees can approve budget amendments on an as needed basis.  
Management must have a budget amendment approved by the Board of Trustees to adjust budget categories in 
excess of ten percent of the category, not including donation spending.   
 
Property tax revenue is budgeted based upon the previous year’s assessed valuations and tax levies are set by 
each individual library district’s Board of Trustees.  For purposes of the Statement of Revenues, Expenditures, 
and Changes in Fund Balance – Budget and Actual, property taxes are recognized when cash is received.   
 
Within the budget for the General Fund, activities are classified as salaries and benefits, library materials, 
general operating, building operations and maintenance, contingency, and capital outlay.  The Library Director 
has the authority to amend the budget line items which make up the budget classifications as long as the total 
budget classification is not exceeded by more than ten percent, excluding grant and donation spending, and the 
expenditure grand total does not exceed the total budgeted expenditures.   

         
Property Taxes 

 
Property taxes are levied for the three library districts by Boone and Callaway County Assessors in September 
based on the assessed valuation of the taxable property as of the preceding January 1.  Taxes are due and 
payable by November 1 following the levy date and become delinquent after December 31, after which the 
applicable property is subject to a lien for any unpaid taxes, and penalties and interest are also assessed.  
Callaway County bills and collects property tax for the Callaway County Library District.  Boone County bills 
and collects property tax for the Boone County Library District and the Columbia Library District and remits 
the property taxes collected for the Columbia Library District to the City of Columbia.  The City of Columbia 
and Boone and Callaway counties report collections to the System and deposit collections into custody 
accounts for the individual library districts in the month subsequent to the month collected by the city and the 
counties. For its budget basis, the System reports property tax as revenue when deposited into the custody 
accounts.  Accordingly, most of the property tax revenue recorded in the Statement of Revenues, 
Expenditures, and Changes in Fund Balance – Budget and Actual is from the receipt of taxes assessed for the 
previous calendar year. For the government-wide and the modified accrual basis fund financial statements, 
property taxes are reported as revenue in the year for which the tax was assessed, except that for the modified 
accrual basis financial statements, revenue recognized is limited to taxes received within 60 days after the 
fiscal year-end using the measurable and available criteria.   
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Capital Assets 
 
All capital assets are valued at historical cost or estimated historical cost if actual historical cost is not 
available.  Donated capital assets are valued at their estimated fair value on the date donated.  Capital assets 
are not included in the governmental fund financial statements, but are included in the statement of net assets.  
Capital assets are defined as land, buildings, library materials, furniture, and equipment.  The System’s policy 
is to capitalize items that individually cost more than $500 and have a useful life of more than three years.  
Library collection assets are typically purchased in groups and capitalized on that basis.  Library collection 
assets include books, CDs, DVDs, videos, playaways, and cassettes.    
 
The System’s collections are reported as library material expenditures in the fund that finances their 
acquisition and are capitalized in the government-wide statements at their estimated historical cost.  The 
System follows the policy of recording collection additions and retirements using an estimated cost for each 
category group that approximates the average weighted list price less the System’s typical discount from the 
list price for the category. 
 
Capital assets of the System are depreciated using a straight line method over the following estimated useful 
lives: 
 
          Estimated 
          Useful Life 
   Asset Type      In Years  
  Buildings and improvements     10-50 
  Equipment, furniture, and fixtures      5-20 
  Computer equipment        3-10 
  Library vehicles         7-15 
  Library collection        7  
 
 

Deferred Revenue 
 
The System reports deferred revenue on its governmental funds balance sheet.  Deferred revenues arise when 
potential revenue does not meet both the “measurable” and “available” criteria for recognition in the current 
period.  Deferred revenues also occur when resources are received by the System before it has a legal claim to 
them, as when grant monies are received prior to incurring qualifying expenditures.  In subsequent periods, 
when both revenue recognition criteria are met or when the System has a legal claim to the resources, the 
liability for deferred revenue is removed from the governmental funds balance sheet and the revenue is 
recognized. 
 

Compensated Absences 
 
System employees are entitled to certain compensated absences for vacation and sick leave based on their 
length of employment.  Earned and unused vacation is accrued as earned subject to any limitations provided by 
the System’s personnel policies.  In addition, employees who have attained 25 years of service or who retire at 
age 65 or older are entitled to payment for one-half of their accumulated unused sick leave upon termination 
up to a maximum of 960 hours.  In accordance with Governmental Accounting Standards Board (GASB) 
Statement No. 16, all employer-related costs for vacation and sick leave are accrued and recorded as the 
liability for compensated absences is recorded in the government-wide financial statements.   
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Insurance 
 
The System is insured by private carriers for property damage, personal injury, and public official liability.  
The System has a blanket crime policy for all employees. 
 
Judgments and claims in excess of policy limits are recorded when it is probable that an asset has been 
impaired or a liability has been incurred and the amount of loss can be reasonably estimated.  There have been 
no judgments or claims in excess of policy limits for the past three fiscal years.  Additionally, the System has 
no significant reductions in coverage from prior years.   
 
The System provides medical, dental, life and workers’ compensation insurance coverage for employees 
through a private insurance carrier.   
 

Estimates 
 
The preparation of financial statements requires management to make estimates and assumptions that affect 
certain reported amounts and disclosures.  Accordingly, actual results could differ from those estimates. 
 

Equity Classifications 
 
In the government-wide statements, equity is classified as net assets and displayed in three components: 
 

• Invested in capital assets, net of related debt – Consists of capital assets net of accumulated 
depreciation and reduced by the outstanding balances of any bonds, mortgages, notes, or other 
borrowings that are attributable to the acquisition, construction, or improvements of those assets. 

• Restricted – Consists of net assets with constraints placed on the use either by (1) external groups 
such as creditors, grantors, contributors, or laws or regulations of other governments; or  (2) law 
through constitutional provisions or enabling legislation.   

• Unrestricted – All other net assets that do not meet the definition of “restricted” or “invested in 
capital assets, net of related debt.” 

 
Governmental Accounting Standards Board Statement 54 (“GASB” 54),  Fund Balance Reporting and 
Governmental Fund Type Definitions, will be implemented by the System during the year ending December 
31, 2011. The objective of GASB 54 is to focus on the extent to which a government entity is bound to honor 
constraints on the specific purposes for which amount in its funds can be spent. To accomplish this, the 
categories and terminology used to describe the components of total fund balance have been substantially 
altered. The System is assessing how GASB 54 will affect the classifications and disclosures for fund balances 
in its 2011 governmental funds financial statements.  
  

Reserves and Designations 
 
Reserves are reported in the governmental fund statements to indicate that a portion of the fund balance is 
restricted by law or contract for a specific purpose.  Designations of unreserved fund balance represent 
managerial designations for financial resource utilization in the future.  When both restricted and unrestricted 
resources are available for use, it is the System’s policy to use restricted resources first. 
 

Grants 
 
Reimbursement-type grants are recorded as intergovernmental receivables and revenue when the related 
expenditures are incurred.   
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2. CASH DEPOSITS AND
 
Missouri Statutes and legal f investments including 
collateralized public deposits (certif he United States, 
U.S. Treasury and agency securities, commercial paper, banker’s acceptances, repurchase agreements and 

h 

 

ash deposits in financial institutions had a ba 0 and a carrying amount of $520,912 at 
ecember 31, 2010.  Custodial risk for deposi  the event of a financial institution failure, 

 the 
 
 

BRL and the Columbia Library District (C licies that state investments will be made 

oss due to the failure of the security issuer backer by limiting its 

ent 

 

g investments in the external investment pools, they present 

 INVESTMENTS 

 opinions authorize the Library to invest in certain types o
icates of deposit), State of Missouri bonds, bonds of t

other investments backed by the United States government.    
 
The System invests its cash in savings, repurchase agreements backed by U.S. Treasury securities, or federal 
agency discount notes, certificates of deposit and in external investment pools held by Boone County and the 
City of Columbia. Because these investments are readily convertible into cash, they are considered to be cas
equivalents and are therefore combined with cash deposits on the accompanying Statement of Net Assets and 
the Balance Sheet.   
 
Securities underlying a repurchase agreement, which consist of U.S. Treasury securities or federal agency 
discount notes, must have a market value of at least 100% of the cost of the repurchase agreement.  Securities
underlying repurchase agreements are held as collateral at the Federal Reserve Bank.  
 
C nk balance of $669,83

ts is the risk that, inD
the System’s deposits may not be returned. The System’s investment policy authorizes the Director, who is
System’s chief administrative officer, to establish bank accounts with little or no custodial risk. The Director
has established four savings or money market accounts. These accounts serve to ensure that all the System’s
assets are fully invested each day. The System requires its cash deposits and investments, other than external 
investment pools, to be fully collateralized by a combination of FDIC insurance and an irrevocable letter of 
credit. Obligations that may be pledged as collateral are governed by state statute and include U.S. government 
and government agency bonds and securities; general obligation bonds from any of the fifty states; general 
obligation bonds of any Missouri county, certain cities and special districts; revenue bonds of certain Missouri 
agencies and irrevocable standby letters of credit.  Obligations were secured by an irrevocable standby letter of 
redit.    c

 
D LD) have investment po
in a manner that seeks to ensure the preservation of capital in the overall portfolio. The objective will be to 
minimize credit risk and interest rate risk.   
 
The System will minimize credit risk of l
investments to the types of securities allowed by state statute; pre-qualifying financial institutions, 
brokers/dealers, intermediaries, and advisors as well as requiring Boone County and City of Columbia to pre-
qualify; and requiring Boone County and the City of Columbia to diversify the investment pool’s investm

ortfolio.  p
 
The System will minimize interest rate risk, which is the risk that the market value of securities will fall due to
changes in market interest rates, by participating in investment pools with Boone County and the City of 
Columbia and short-term investments for the other accounts so that cash requirements for ongoing operations 
can be met without having to sell securities on the open market prior to maturity.  Because of the short-term 

ature of the investments, including the underlyinn
insignificant risk of changes in value because of changes in interest rates.  
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Investment securities are reported in the financial statements at fair value as required by Governmental 
ccounting Standards Board Statement 31, “Accounting and Financial Reporting for Certain Investments and 

estment Pools.” The carrying values of total cash and investments as of December 31, 2010 
A
for External Inv
were as follows: 
 

Current Restricted
Assets Assets Total

4,950,286    
  Columbia Library District 2,333,587      1,757,890   4,091,477      

972,262         -                  972,262         

Restricted assets consist of the following:
  2005 Series Bonds De

1,662,776$ 

Bank deposits 498,862$       22,050$      520,912$       
Cash funds on hand 750                -                  750                
Cash in external investment pools:
  Boone County 4,950,286      -                    

  Callaway County

8,755,747$    1,779,940$ 10,535,687$  

bt 
    Service Funds
  CLD building fund 117,164      

1,779,940$ 

 
Deposit and investment balances held for the Debt Service Fund and the other Governmental Fund are 
restricted.  The resources of the Debt Service Fund, which are controlled by the CLD, can only be used to 
service the General Obligation Bond debt issued in 1999 and refinanced in 2005.  The resources of the Other 
Governmental Fund, which are controlled by the CLD, can only be used for capital and maintenance 
expenditures for the Columbia Library District building. 
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3. PROPERTY TAXES 
 
Property taxes are levied, collected and reported as described in Note 1.  The property tax rates per $100 of 
assessed valuation for 2010 for each of the respective taxing districts were as follows: 
 

General Debt Service
Columbia Library District $       0.2971  0.2250$                 
Boone County Library District 0.2986           -                         
Callaway County Library District 0.1954           -                          

 
The assessed valuations for property upon which the fiscal 2010 levies were based were as follows: 
 

Columbia Library District 712,733,049$        
Boone County Library District 1,576,333,201       
Callaway County Library District 708,294,709          

2,997,360,959$     

 
Property tax revenue from the individual taxing districts for the General Fund for the year ended  
December 31, 2010 is as follows: 
 

Modified accrual basis fund financial statements: 
 

Actual
Columbia Library District 2,157,136$            

one County Library District 4,672,755              
Callaway County Library District 1,379,103              
Bo

8,208,994$            

 
Non-GAAP budgetary basis financial statements: 

 
Variance
Favorable

Budget Actual (Unfavorable)
Columbia Library District 2,173,566$         2,268,301$    94,735$                 
Boone County Library District 4,651,505           4,885,446      233,941                 
Callaway County Library District 1,334,235           1,401,298      67,063                   

8,159,306$         8,555,045$    395,739$               

 



4. CAPITAL ASSETS 
 

 

A summary of the changes in capital assets is as follows: 
 

Beginning En
Balances Increases Decreases

Capital assets not being depreciated

ding
Balances

Columbia land 1,491,805$   -$                -$                1,491,805$   
104,380        
106,080        
42,462     

s not being depreciated 1,825,668     42,462        (123,403)     1,744,727     

olumbia library building 23,382,352   296,346      (20,484)       23,658,214   
Callaway library building 1,793,200     33,725        (17,508)       1,809,417     

10,665          
464,253        

1) 2,499,696     
,967) 7,448,741     
,303) 193,832        

43) 36,084,818   
Accumulated depreciation

Columbia library building (6,433,090)    (888,117)     2,798          (7,318,409)    
Callaway library building 4) (55,955)       17,508        (857,641)       
Leasehold improvements (10,665)         -                  -                  (10,665)         

4,942)
76,618)
45,764)

(175,001)       

(14,729,040)  

Total capital assets being depreciated, net 21,658,027   (75,455)       (226,794)     21,355,778   

Capital assets, net 23,483,695$ (32,993)$     (350,197)$   23,100,505$ 

Callaway land 104,380        -                  -                  
SoBoCo land 106,080        -                  -                  
Construction in progress 123,403        42,462        (123,403)          

Total capital asset

Capital assets being depreciated
C

Leasehold improvements 10,665          -                         -           
-  Automotive equipment 341,552        122,701                      

,48Furniture and equipment 2,346,260     237,917      (84       
Books and materials 7,224,623     1,154,085   (929     
SIRSI circulation control system 200,135        -                  (6         

Total capital assets being depreciated 35,298,787   1,844,774   (1,058,7  

(819,19       

Automotive equipment (219,201)       (25,741)       -                  (24       
Furniture and equipment (1,705,629)    (168,048)     97,059        (1,7    
Books and materials (4,279,210)    (774,836)     708,282      (4,3    
SIRSI circulation control system (173,771)       (7,532)         6,302          

Total accumulated depreciation (13,640,760)  (1,920,229)  831,949      

Depreciation expense has been allocated in the statement of activities among program expenses as follows:
Library materials 774,836$    
General operating 201,321      
Building operations and maintenance 944,072      

1,920,229$ 
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5. INTERFUND RECEIVABLES AND PAYA
 

 to as “due to/from other funds” (i.e. the current 
ortion of an interfund loan). The interfund activity is not reported on the government-wide financial 

BLES 

On the fund financial statements activity between funds that are representative of lending/borrowing 
arrangements outstanding at the end of the year are referred
p
statements. The composition of interfund balances as of December 31, 2010, is as follows: 
 

Receivable Fund    Payable Fund    Amount 
Other Governmental (Building) Fund  General Fund                   $41 
 

General Obligation Bonds 

 
bonds 

ere issued to finance the Columbia Public Library building project. The 2005 bonds are being repaid from 
annual tax assessments on property within t trict.  

 
mounts ranging from $1,195,000 to $1,660,000. Interest payments are due semi-annually on March 1 and 

Septemb  1
 
Future princ

 
6. LONG-TERM LIABILITIES 
 

 
In 2005, the Columbia Library District issued its 2005 general obligation bonds which, along with remaining
unspent proceeds from its 1999 general obligation bonds, were used to refund the 1999 bonds. The 1999 
w

he Columbia Library Dis
 
Principal payments on the Series 2005 bonds are due annually from March 1, 2011 and March 1, 2018, in
a

er , at rates from 3.75% to 5%.  

ipal and interest payments on the 2005 bonds for the years ending December 31 are as follows: 
 

Principal Interest Total
1,195,000$       2011 478,469$         1,673,469$       

2012 06
2013 1,290,000         383,950           1,673,950         

69,525
0

,750

1,235,000         432,906           1,667,9         

2014 1,345,000         324,525           1,6         
2015 1,420,000         255,400           1,675,40         
2016-2018 4,730,000         321,500           5,051,500         

11,215,000$     2,196,750$      13,411$     

 
Changes in long-term liabilities: 
 

hanges in all long-term liabilities during 2010 were as follows: C

Balance Balanc
1/1/2009 Additions Reductions 12/31/2010

Accrued compensated absences 499,232$          514,978$          (470,391)$       543,819$          

e

ation bonds:
  2005 Series 12,360,000       -             (1,145,000)      11,215,000       

8,819

General oblig
      

                  Total 12,859,232$     514,978$          (1,615,391)$    11,75$     

 
The general fund has been used to liquidate the accrued compensated absences in prior years.  
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7. RETIREMENT PLAN 

 up 
uted. Employees may contribute from 1% to 

00% of gross salary, provided the deferral does not exceed the IRS mandated maximum. Unless the employee 
f 

ears of participation in the plan.  The employer’s contributions were 
159,861 for 2010. 

uring 2010, the System renewed its operating lease for the facility in Southern Boone County. 
 

0. FUND EQUITY 

 segregated or (2) identify a portion of the fund balance that may 
ot be appropriated for future expenditures. 

for specific 
 

 
The System offers a defined contribution retirement plan to all employees who have completed at least one 
year of employment, which must include at least 1,000 hours worked per year. The System contributed 1%
to a maximum of 6% depending on what the employee contrib
1
opts out or defers at a different percentage of compensation, employees are automatically enrolled using 2% o
gross salary deferral rate.  In addition, the System has added a Roth account option that allows for post-tax 
contributions.   
 
Employees are fully vested after six y
$
 
8. LEASE 
 
D
Expenditures under the lease during 2010 totaled $45,023. The current lease provides for up to four one-year
extensions at the System’s option. The future annual minimum lease payments as of December 31, 2010 on 
the current lease term, which expires August 31, 2011, are $30,015.  
 
 
9. RISK MANAGEMENT 
 
The System purchases commercial insurance to cover various risks of loss related to torts; theft of, damage to, 
and destruction of assets; errors and omissions; injuries to employees; natural disasters; and for employee 
health, dental, and life coverage.  There were no significant reductions in insurance coverage during the past 
fiscal year.   
 
1
 
Reservations of the fund balance of governmental funds are established to either (1) satisfy legal covenants 
that require a portion of the fund balance be
n
 
Unreserved fund balances of governmental funds may be designated by the Board of Trustees 
future use.  Unreserved fund balances at December 31, 2010 have been designated for the following purposes:
 

General Fund: 
Future capital improvement of buildings owned by districts 3,601,226$        
Future equipment, furniture and similar capital outlay 1,054,085          
Implementation of the long-range strategic plan 1,055,621          

Total designated general fund balance 5,710,932$        
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2010, $24,000 remains to be received from a donor’s pledge in 2001 of $240,000 to be 
istributed to the CLD in ten consecutive equal annual installments for paying costs of the artwork for the 

entrance to the Columbia Public Library building. The collections on the pledge have been restricted for 
paying debt service on the CLD’s bonds because the bond proceeds were used to finance the costs of the 
artwork in reliance upon the donor’s gift.  
 
12. RELATED PARTY TRANSACTIONS 
 
The System has transactions with the related organizations of the Foundation of the Daniel Boone Regional 
Library, the Friends of the Callaway County Public Library, the Friends of the Columbia Public Library, and 
the Friends of the Southern Boone County Public Library.  In 2010, the System received a total of $140,737 in 
contributions and materials from these organizations and was reimbursed $3,100 from these organizations for 
its expenditures.   
 
 

 
11. COMMITMENTS  
 
At December 31, 
d


	MANAGEMENT’S DISCUSSION AND ANALYSIS
	As management of the Daniel Boone Regional Library (the “System”), we offer this narrative overview and analysis of the financial activities of the Daniel Boone Regional Library for the year ended December 31, 2010. The System consists of three political subdivisions: Boone County Library District, Callaway County Library District and Columbia Library District, which have signed a regional contract under the authority of Revised Statutes of Missouri (RSMo) 70.210. We encourage the readers to consider this Management’s Discussion and Analysis (MD&A) in conjunction with the System’s financial statements, which follow this MD&A.
	Financial Highlights
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